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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  O.C.  20310 


OS 

QO 


IN  RtPtV  OEFBR  TO 


ACAM-P  (M )  (6  Feb  68)  FOR  0T  RD  674052 


8  February  1%8 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  57th 

Transportation  Rattalion  (Truck),  Period  Ending  31  Oct  1967 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  ravieo?  and  evaluation  by 

USACDC  in  accordance  with  paragraph  6£,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6o  and,  1-19.  Evaluations  and  cor- 

reccive  actions  should  be  repoytad  to  AGSPC&  01  within  90  daya  of  re¬ 
ceipt  of  covering  letter, 

2.  Information  contained  in  thie  report  ia  provided  to  insure  ^ 

appropriate  benefits  in  the  future  from  Lessons  Learned  during  current  ,7'' 

operations,  and  may  be  adapted  for  UfflQ  in  developing  training  material ^ 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Inc  1 


^  KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 
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DEPARTMENT  OF  THE  ARMY 

HEAfityJhRTBRS  57th  TK,.h3i OR’L.TION  D.  TT.-.LION  (TRUCK) 

/NO  9(312  ■ 

A  VC  A  CR-MT-C-CO  ’  6  November  1967 

l 

SUBJECT:  UIC  WFRCAAA,  Operational  Report  for  tie  Quarterly  Period  End-  • 

•  ing  31  October  1967  RCS  GSFOR-65  (b) 


THRU:  Commanding  Officer,  500th  Transportation  Group  (Motor  Transport) 

ATTN:  S3,  APO  San  Francisco  c.t312 
Commanding  Officer,  US  Army  Support  Command  Cam  Ranh  Bay, 

APO  San  Francisco  9t-3iR  •  ' 

Commanding  General,  1st  Logistical  Command,  ATTl'l:  AVCA  GO-O, 

APO  Sar.  Francisco  96307 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST, 

APO  San  Francisco  96375 

Commander-in-Chief ,  US  Army  Pacific,  ATTN:  CPOP-OT,. 

APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  ■  Department 

■:>f  the  Army,  Washington,  D.  C»  20310 


(U)  The  operational  report  for  this  headquarters  for  the  quarterly 
poriod  ending  31  October  1967  is  forwarded  in  accordance  with 
USASUPCOM-CRS  REG  870-1. 

/d  Um-h  U  l  o  I 

,RJWIRj\ID  DEfGIE  v 

Lift,  TC 
Commanding 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  57th  TRANSPORTATION  BATTALION  (TRUCK) 

APO  963.L2 

AVCA  CR-MT-C-CO  1  November  19*7 

SUBJECT:  UIC  WFP.CAAA,  Operational  Report  for  the  Quarterly  Period  Ending 
31  October  196?'  ECS  OGFvjR-t*  !'J) 


1,  (U).  .Section  1  -  Significant  Organisation  of  Unit  Activities: 

a.  Lieutenant  Colonel  Julian  H.  Hall  departed  the  Battalion  on 

21  August  1967,  end  Major  Flen  R,  WJngard,  pr p.viously  the  Battalion  Executive 
Officer,  assumed  command  until  2  September  196?,  when  Lieutenant  Colonel 
Franklin  J.  Oiunn  assumed  command,  Cn  25  September  1967,  Lieutenant  Colonel 
Glunn  departed  the  battalion  to  become  Commanding  Officer  of  the  500th  Trans¬ 
portation  Group,  and  Lieutenant  Colonel  Reginald  Deagle  assumed  command* 

b.  The  following  assignments  and  reassignments  occured  during  the 
reporting  period; 

(1)  16  September  1967  -  Major  Martin  A.  Principe  assumed  the 
position  of  Battalion  Executive  Officer. 

(2)  16  September  1967  -  Captain  Donald  R,  Olsen  replaced 
Captain  Kenneth  G,  Scott  as  Assistant  Operations  Officer,  Captain  Scott 
rotated  to  CONUS  fer  reassignment  to  tine  US  Army  Transportation  School, 

Fort  Eustis,  Virginia, 

(3)  24  September  1967  -  Captain  Samuel  F,  Broadie  replaced 
Captain  William  R0  Lipnincott  as  commanding  officer  of  the  360th  Transpor¬ 
tation  Company  (Medium  Truck  Pet.vrleu.-nj „  Captain  Lippincot.t  rotated  to 
CONUS  for  reassignment  to  the  US  A  my  Transportation,  School,  Fcrt  Eustis, 
Virginia , 

(4)  ?4  Seotember  196?  -  U.T  George  A,  Moeser  replaced 
Captain  Wallace  D.  Cotton  a.s  commanding  officer  of  the  545th  Transportation 
Company  (Light  Truck),  Captain  Compton  was  reassigned  to  Okinawa 0 

c.  Headquarters,  57th  Transportation  Battalion  (Truck)  was  en¬ 
gaged  in  support  operations  for  92  days  of  the  reporting  period.  Unit 
training  was  scheduled  and  integrated  so  as  not  to  disrupt  operations. 

d.  There  were  no  units  ettsched  or  detached  from  the’ Battalion 
during  the  reporting  period. 


In  cl  1 

f°«  ot  to 

6?*o52. 


e.  At  the  close  of  the  reporting  period  the  Battall°n  strength 
was  as  follows: 
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f.  The  structure  of  the  Battalion  consists  of  a 

Battalion  J-'nMq'nrtcrs  with  an  organic  Headcuartore  and  Headquarters  De- 


tachment,, 

and  four  attached  transper1  at.-v. 

■■•):iiprn ics  (See 

annex  C) . 

lowing : 

g.  During  the  period  units  of 

thi3  Battalion  t: 

'on  s  ported 

the  fol- 

CARGO  (S/T) 

BULK  POL 

(GAL) 

(  i )  I/ecal  Haul 

77,332 

855,100 

(2)  Line  Haul 

28,575 

5,442,650 

(3)  Port  &  Beach  Clearance 

35,253 

497, 15f 

h.  Total  miles  driven  during  the  period:  986,045 

i.  The  57th  Transportation  Battalion  (Truck)  continued  the  oper¬ 
ational  mission  of  provicing  support  to  the  24th  Transportation  Battalion 
(Terminal  Service)  in  port  and  beach  clearance  and  outioading  operations  at 
South  Bench.  An  additional  mission  assigned  to  the  unit  working  South  Beach 
is  that  of  clearing  all  Army  cargo  to  and  from  the  14th  Aerial  Port,  Cam 
Ranh  «ir  force  Base,  These  missions  were  performed  alternately  by  the  545th 
Transportation  Connery  (Light  Truck)  and  the  592nd  Transportation  Company 
(Light  Truck).  The  light  truck  unit  not  working  South  Beach  and  the  566th 
Transportation  Company  (Medium  Truck)  performed  the  mission  of  line  haul 
from  Cam  Ranh  Pay  to  the  destinations  of  Bao  Loo,  Dalet,  Phan  Rang,  Nha  Tra-ng, 
Ninh  Hoe,  Thy  Ho a,  Ban  Me  Thout,  and  i  ui  Nhon.  The  360th  Transportation  Com¬ 
pany  (medium  Truck  Petroleum)  continued  its  mission  of  loci  and  line  haul 

of  wat<  r  rnd  POL. 

j.  On  10  October  1967,  the  battalion  assumed  responsibility  for 
RO/RO  operations  at  Cam  Ranh  Bay.  Approximately  100  Vans,  Reefers,  and 
S&P  trailers  are  received  from  Okinawa  every  10  days  for  delivery  to  Cam 
Ranh  Bay  Depot  and  5th  Special  Forces  Group  in  Nha  Trang.  Trailers  are 
loaded  for  retrograde  shipment  by  the  633rd  Classification,  Collection  and 
5  lvrge  Company,  and  the  525th  Quartermaster  Company. 
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k.  Thai  Hsi  Transport  Comprny,  Vietnamese  civilian  trucking  con¬ 
tractor,  augmented  battalion  line  haul  operations  from  4  October  thru  31 
October  1967.  The  comprny  moved  2302  S/'T  of  cargo  to  Phan  Rang,  Nha  Trang, 
end  Ninh  Hoc.  There  were  no  major  contm  ct  problems  and  the  job  performance 
by  the  company  wee  very  satisfactory. 

l.  The  following  support  was  provided  outside  Ccm  Ranh  Bay  on  the 
dates  indicated: 


UNIT  DATE  VEHICLES  SUPPORTED  UNIT 


360th 

1 

Aug 

- 

31 

Oct 

11 

M52 

Tractors 

Americal  Division 

Trans 

12 

M131 

Tankers 

Co 

1 

Aug 

- 

7 

Aug 

3 

MI31 

Tankers 

Phan  Thiet  FSA 

8 

Aug 

- 

31 

Oct 

1 

M131 

Tanker 

Phan  Thiet  FSA 

1 

Aug 

- 

7 

Aug 

5 

H52 

Tractors 

Qui  Nhon  Support  Cmd 

5 

M131 

Tankers 

24 

Aug 

- 

31 

Oct 

15 

M52 

Tractors 

359th  Transportation  Co 

15 

M131 

Tankers 

iji  Khe 

1 

Aug 

- 

15 

Aug 

5 

M52 

Tractors 

TUy  Hoo  Subarea  Cmd 

5 

14131 

Tankers 

19 

Sep 

- 

23 

Sep 

4 

M52 

Tr:  ctors 

Thy  Hoa  Subarea  Cmd 

4 

M131 

Tankers 

24 

Sep 

- 

15 

Oct 

1 

M52 

Tractor 

Tuy  Hoa  Subarea  Cmd 

1 

M131 

Tanker 

566th 

1 

Aug 

_ 

31 

Oct 

4 

M52 

Tractors 

Phan  Thiet  FSA 

Ti*ens 

4 

M127 

Tra ilers 

Co 

1 

Aug 

- 

4 

Sep 

1 

N52 

Tractor 

Nha  Trang  Subarea  Cmd 

1 

M127 

Trailer 

19 

Sep 

mm 

25 

Sep 

20 

M52 

Tractors 

Tliy  Hoa  Subarea  Cmd 

20 

M127 

Trailers 

27 

Sep 

- 

4 

Oct 

10 

M52 

Tractors 

Phan  Rang  Subarea  Cmd 

10 

M127 

Trailers 

5 

Oct 

- 

31 

Oct 

6 

M52 

Tractors 

Phan  Rang  Subarea  Cmd 

6 

Wjl27 

Trailers 

592nd 

19 

Sep 

- 

25 

Sep 

1 

5-ton 

TUy  Hoa 

Trens 

Co 


m.  On  2?  October  1967,  the  592nd  Transportation  Comprny  sent  2 
Officers  and  79  enlisted  men  to  Saigon  as  driver  support  for  the  48th  Group 

(Motor  Trensport) . 

n.  All  attached  units  received  a  1st  logistical  Command  Cfoi-il 
inspection  during  the  period  10-16  October  1967.  Results  were  as  follows: 

360th  Trans  Co  -  S?  tisfactory 
545th  Trans  Co  -  Satisfactory 
566th  Trans  Co  -  Unsatisfactory 
592nd  Trans  Co  -  Unsatisfactory 
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o.  Outstanding  achievements  by  units  of  the  battalion  daring  the 
period  were  as  follows: 

(1)  On  11  August  1967,  the  592nd  Transportation  Company  (Light 
Truck),  commanded  by  Captain  Harry  Nelson,  Jr.,  broke  the  Cam  Ranh  Bay  24 
hour  port  and  beach  tonnage  record  with  2544  S/T  of  Cargo  being  moved.  During 
September,  the  company  attained  another  outstanding  achievement,  500,000 
accident  free  driving  miles.  Colonel  Harry  E.  Tisdadt,  500th  Transportation 
Group  Commander,  presented  the  award  on  13  September  1967. 

(2)  The  545th  Transportation  Company  (Light  Truck),  commanded 
by  Captain  Wallace  D,  Compton,  was  presented  the  Cam  Ranh  Bay  Best  Mess  Award 
for  September  from  Colonel  Nath ’..--.el  A~  Gage,  Jr.,  Commanding  Officer,  United 
States  Amy  Support  Command,  Cam  i’erh  Bay,  on  Wednesday,  13  September  1967. 

The  company,  under  the  command  of  il.'I  George  A.  Moeser,  attained  300,000 
accident  free  driving  miles  during  the  .onfh  of  October..  Lieutenant  Colonel 
Reginald  Deagle,  Battalion  Commander  of  the  57th  Transportation  Battalion 
(Truck),  presented  a  trophy  to  the  unit  on  31  October  1967. 

p.  Awards  and  decorations  were  presented  during  the  period  as 

follows: 

a.  Bronze  Star  -  1 

b,  Amy  Commendation  Medal  -  10 

2.  (U)  Section  2,  r-rt  1  -  Observations  (Lessons  Learned): 

a.  Personnel:  See  >nnex  A 

b.  Operations:  See  Annex  A 

c.  Training:  None 

d.  Logistics:  See  Annex  B 

e.  Maintenance:  See  Annex  B 

3.  (U)  Section  2,  Part  II  -  Recommendations : 

a.  Personnel:  Recommend  that  observation  in  Annex  A  be  adopted 
into  TDE's  55-17F,  55-18F,  and  55-16F. 

b.  Logistics:  Recommend  that  observation  in  Annex  B  be  adopted 
into  IDE's  55-17F  and  55-18F. 

c.  Maintenance:  Recommend  that  observation  in  Annex  B  be  adopted. 
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4.  (U)  Section  3  -  Dn  Survey  Information:  This  organization  did  pot-  have 

^  jeprrtment  of  the  Army  directed  investigcti on  on  a  specific  subject  during 

this  period. 


Commanding 
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Personnel 


•it. -a.il ,  y  ,  Si, x  c.w.-uiiii,“s  in  IDE  structure. 

biacuaaion:  Experience  reveals  that  TOE  personnel  structure  is  not  adequate 

for  24  hour-  operations.  TOE  shortcomings  are  as  follo’^s: 

TOE  55-1 7F  and  55-1 8F  authorize  only  one  SF4  dispatcher  per  company. 

1  v.anty-f our  hour  operations  require  two  dispatchers  per  company. 

b.  TOE  55-16F  authorizes  1  Operations  Sergeant  and  1  Assistant  Operations 
Sergeant  for  the  -lit tali on  Operations  Section.  For  the  Operations  Section 
to  function  effeciently,  on  a  24  hour  basis  an  additional  ECO  from  an 
attached  company  must  be  placed  on  special  duty  with  the  section. 

Observation}  That  TOE' s  55-1 7F  and  55—1 dP  should  authorize  units  2  dispatchers, 
T  sP5  and  1  SP4,  and  TOE  5 5— 1 6F  should  be  authorised  an  additional  Assistant 
Operations  Sergeant,  SSG  E-6.  This  observation  has  been  made  a  part  of  KTOE* s 

Operations 

Item:  (U)  Capabilities  of  truck  companies. 

Discussions  Paragraph  3.30  d,  Fli  55-15,  Transportation  Reference  Data, 
gives  the  following  dally  local  haul  capabilities: 

5  Ton  Company  ~  45  V  x  6  T  x  4  T/A  -  1080  S/T. 

12  Ton  S&P  Company  -  45  V  x  12  T  x  4  T/A  “  2160  S/T. 

Actual  experience  with  degrading  factors  such  as  condition  of  roadways, 
offroad  trafficability  in  oand  and  load  compatability  has  established 
the  following  capabilities  to  be  more  realistic  for  operation  in  the 
Republic  of  Vietnam. 

i  Ton  Company  »  45  V  x  5  T  x  4  T/A  =  900  S/T. 

12  Ton  S&P  Company  -  45  V  x  10  T  x  U  t/a  -  1800  S/T. 

Observation;  The  aheva  factors  should  be  evaluated  for  their  effect  on 
trve  planning  capabilities  of  truck  companies  for  both  local  ant  line  haul 

as  cited  in  FK  55-15. 
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Annex  A 


Item:  (U)  Shortcomings  in  IDE  structure 

Discussion:  IDE  provides  for  control  vehicles  (£  tons)  on  the  basis  of 
1  control  vehicle  per  20  te3k  vehicles.  Experience  in  Vietnam  and  require¬ 
ments  evolving  from  this  experience  call  for  control  vehicles  with  radio 
{■  H/vru  — or  47  on  the  following  basis: 


Task  Vehicles  Oont"ox  Veh icier 

1  —  9«  »<•«*••••  •  .1 
10  —  25(..*.*. r*- 

26  -  39-.-. . .3 

10  —  73 .  ...o.  eo. ..... .......  «1 

51  —  67 ....  00.0. 5 

68  -  80 . . . . . 6 


IDE  control  vehicles  are  not  of  suflicient  number  to  meet  the  above 
reauirements , 

Observe tiont  That  one  additional  £  ton  control  vehicle  with  radio  per 
platoon  be  incorporated  into  the  TOE  of  all  light  and  medium  truck  companies. 
This  observation  has  been  recommended  for  incorporation  into  MIDE's  55-17F 
and  55-18F . 

Maintenance 


Item:  (U)  Vehicle  radiators. 

Discussion :  Because  of  e'/tr* mely  bad  road  conditions,  vehicle  radiators 
h'*ve  tendency  to  shake  loose  ene  separate  from  mounting  brackets, 
ihis  results  in  severe  vibration  which  in  turn  damages  the  radiator. 

An  average  of  18  radiators  per  week  have  been  replaced  by  the  battalion 
during  the  reporting  period. 

Observation:  Radiators  should  be  of  the  best  quality  construction.  Also, 
additional  mounting  brackets  should  bo  utilized  or  more  adequate  securing 
of  present  mounting  brackets  should  be  made,  • 
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/can  ex  B 


OHG.u  IZATlPNAL  ^HCTURE 


57th  Transportation  Battalion  (Truck ) 

a.  Headquarters  and  Headquarters  detachment,  57th  Transportation 
Battalion  (Truck),  1LT,  E.  J.  Bodnar^  Comarding, 

b.  360th  Transportation  Company  (kedium  Truck  Petroleum).-  CPT  SaiiiheJ. 

F,  Eroadie,  Commanding,, 

c.  565th  Transportation  Company  (Light  Truck)  1LT  Oaorge  A.  Moeser, 
Commanding, 

d0  566th  Transportation  Company,  (kedium  Truck),  CPT  Laniel  P,  Cronin. 
Commanding,, 

e.  592nd  Transportation  Company,  (Light  Truck),  CiT  Harry  Nelson  Jr,, 
Command ing . 
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Annex  C 
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..VC.\  CR-f'lT —S3  U  No-,  bi)  1st  Jnd 

.p.a.JECT:  Operational  Report  fo~  ^uni'terly  ueriod  Ending  31  October  19*7 
17. ,  HQj  500th  Trans  G*  ''Ml''',  '  r,0  9*3  i  2  10  November  196? 

fHHUt  Cossmding  Off  icon,  OS  Army  Support  Command,  Cam  Ranh  Bay, 

APO  San  Francisco  9*312 

CoEssandiag  General,  lot  Logistical  Command,  ATTN:  AVCA  G0-0, 

APO  San  Francisco  9*307 

Commanding  General,  OS  Army  Vietnam,  ATTN:  AVHGC-DST, 

APO  San  Franeioso  96375 

Comaondor-in  Chief,  US  A rsy  Pacific,  ATTN:  CPOP-OT, 

APO  San  Francisco  9*558 

TO!  AaolBtcnx  Chief  of  Staff  for  Force  Development,  Department  of  tho 
Aiw,  Washington,  D0C.  20310 


1.  Operational  Report  (uCS  CSTOR-63)  for  the  57th  Transportation 
Bar  tailor  (Truck')  for  the  period  1  August  196?  through  31  October  1967  is 
f  orvnrflcd, 

2.  SuMect  report  •■dequa  tely  reflects  the  activities  of  the  period 
indicated , 


^  _ S 

i  inci  ^  franklin  j^-tjinn 

nc  V  L-'f. .  TO  y 

C,<  ’ir'iand''  op 
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AVCA  CR-IO  (9  Nov  67 )  2nd  Ind 

SUBJECT:  UIC  WFRCAAA,  Operational  Report  for  the  Quarterly  Period  Ending 
31  October  1967  (PCS  CSFOR-65) 

HEADQUARTERS,  US  AFMI  SUPPORT  COMMAND,  CAM  RANH  BAY,  APO  96312  1  4NUV  ,?5' 

THRU:  Commanding  General,  1  at  Logistical  Command,  ATTN:  AVCA  GO-O,  APO 
9630-7 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  96375 
Commander-in-chief,  US  Army  Pacific,  ATTN:  CPOP-OT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.  C.,  20310 

The  inclosed  Operation  Report  submitted  by  the  57th  Transportation 
Battalion  (Truck)  adequately  reflects  the  activities  of  the  unit  for  the  period 
indicated  with  the  following  comments: 

a.  Section  II,  Part  I,  Operations,  Item,  Capabilities  of  Truck  Companies. 
This  headquarters  not  only  concurs  in  the  observation  but  believes  that  the 
reduced  capabilities  of  trucks  operating  in  the  Republic  of  Vietnam  can¬ 
not  be  overemphasized. 

b„  Section  II,  Part  I,  Maintenance,  Item,  Vehicle  Radiators.  This 
problem  can  and  should  be  alleviated  to  some  degree  by  the  unit.  Drivers 
should  be  required  to  check  and  tighten  mounting  brackets  daily  to  facil¬ 
itate  early  detection  and  correction  of  loose  radiator  mounting  brackets. 

FOR  THE  COMMANDER: 
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WCA  GO-O  (6  Nov  67)  3rd  Lid 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFOR-6 )  (UIC  WFRCAA) 

HEADQUARTERS,  1ST  LOGISTICAL  COMMAND,  APO  96307  3  0  E  C  1967 


TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DH, 

APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  of  the  57th  Transportation 
Battalion  for  the  quarterly  period  ending  31  October  1967  is  forwarded. 

2.  Lessons  Learned  Annex  A. 


a.  Item:  Shortcomings  in  TOE  structure.  Nonconcur.  Each  truck 
company  is  authorized  a  truckm&ster,  an  assistant  truckmaster,  and  a  dispatcher. 
By  TOE  the  assistant  truckmaster  is  also  considered  as  a  dispatcher.  This  gives 
the  company  a  capability  to  provide  a  dispatcher  on  each  of  the  ten  hour  shifts. 
Each  battalion  operations  section  is  authorized  an  operations  officer,  an  asst 
operations  officer,  an  operations  sergeant  and  an  assistant  operations  sergeant. 
With  four  personnel  within  the  Battalion  S-3  section  concerned  with  operations 
and  an  additional  five  personnel  authorized  it  is  not  feasible  to  add  an  addi¬ 
tional  NCO  in  order  for  the  battalion  to  be  able  to  operate  on  a  twenty-four 
hour  basis.  The  TOE  has  sufficient  personnel  to  operate  on  a  continuous  basis 
without  degradation. 

b.  Item:  Capabilities  of  Truck  Companies:  Although  this  particular 
condition  exists  for  this  battalion  at  Cam  Ranh  Bay,  it  has  been  found  that 
throughout  RVN  the  varying  factor  in  computing  truck  capabilities  has  not  been 
the  load  per  truck,  but  rather  the  number  of  turnarounds  realized  by  the  trucks. 
For  example.  Cam  Ranh  Bay  gets  four  turnarounds  on  local  haul,  where  as  Saigon 
only  gets  two.  These  conditions  are  considered  by  this  headquarters  in  deter¬ 
mining  capabilities,  however  each  company  must  be  considered  individually 
depending  on  its  mission  and  location. 

3.  Lessons  Learned  Annex  B. 

a.  Item:  Shortcoming  in  TOE  structures.  This  requirement  would  be 
valid  providing  all  commitments  were  through  unsecured  areas.  Information 
provided  in  para  lg  indicates  less  than  2l£  of  tonnage  hauled  was  line  hauled. 
Three  control  vehicles  are  sufficient  to  control  those  vehicles  engaged  in 
line  haul  operations. 

b.  Item:  Vehicle  radiators.  Concur  with  2nd  Indorsement  paragraph 
b.  Radiator  mounting  brackets,  generally,  are  secured  to  cross  members  with 
bolts  and  lock  washers,  and  the  radiator  is  spring  mounted  with  lock  nuts  or 
lacing  wire  or  cotter  pins  used  to  prevent  the  mountings  from  shaking  loose. 

The  reported  loss  of  radiators  during  the  reporting  period  is  inordinately 
high,  if  they  are  in  fact  being  lost  due  to  excessive  vibration.  More  care 
in  properly  mounting  and  securing  is  a  likely  requirement,  and  steps  will  be 
taken  by  this  headquarters  to  insure  proper  corrective  action  is  taken. 


// 


AVCA  GO-O  (6  Nov  67) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFOR-65)  (UIC  VJFRCAA) 

4 o  This  headquarters  concurs  with  basic  reply  bb  modified  by  indorse¬ 
ments.  This  report  is  considered  to  be  adequate. 

FOR  THE  COMMANDER: 
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SUBJ^exf  Ul/wFRCAAA,  Operational  Report  for  the  Quarterly  Period  Ending 
31  October  1967  RCS  CSFOR-65  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  I  8  DEC  1967 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT , 

APO  96553 

1  This  headquarters  has  revievrad  the  Operational  Roport-Lsoeons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquar- 
tare,  57th  Transportation  Battalion  (Truck)  (FRCA)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 

FOR  THE  COMMANDER: 


JOHN  \7  OKTCHELL 
Captain,  ACC 

Assistant  Adjutant  GeBsral 


cc:  HQ,  57th  Trans  Bn 
HQ,  lot  Log  Comd 
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GPOP-DT  (6  Nov  67)  5th  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  October 
1967  from  HQ,  57th  Transportation  Battalion  (UIC:  WFRCAA) 

(RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  1  1  JAN  1988 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


HE A VR IN  SNYDER 
CPT ,  AGO 
Asst  AQ 
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